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OT3bIB
Ha nepByio peaakuu ®OP-IIpoexra
«Crparerus pa3purus r. [len3a B ycJ0BHSIX peajm3anuu
NPHOPUTETHBIX HAMOHAJIBHBIX IIPOEKTOB)
Hackonbko s moHMMAaro, JaHHas CTPATErusi OCHOBBIBAECTCS HA peAIA3aLUU
HAllMOHAJIBHBIX MPOEKTOB. B JaHHOW pepakuuy OTCYTCTBYET JIa)Ke€ YIIOMHHAHHE O
HUX (CKOJIBKO MX, KAK OHU HA3bIBAIOTCS, OCHOBHAS UX LI€JIb U CYTh).

1. V4YacTHHKOB pealn3amuy MPOSKTa CTPATETHIECKOTO PA3BUTHS, HA MOM
B3TJIST, BCETO JIBa. JTO alapar, Kak HHUIIHATOP JaHHOW MPOTPAMMBI, U JKHT €T
ropojia, Kak €e UCIOJHUTENH. To, 4TO IOJKEH JIeJIaTh MEePBBIM yYacTHUK Oojiee
UM MEHEE MOHSATHO, a BOT TO, YTO JOJDKHBI JICJIaTh KUTEIHM HAIIETO TOpoJia BCE
BMECTE U KaXKJIbII B OTJIEJILHOCTH HE COBCEM.

Ha ™Moi#l B3risii, HE NPEACTAaBICHO JOCTATOYHO UYETKUX MEXaHU3MOB
nmyOIuYHOTO 00CY)IeHus (POP-MPOEKTa U CTPATETUHN B LIETIOM.

CrpaTeruto, KOTOpYIO HE 3HAIOT W HE TOHUMAIOT JKUTEIH TOpoja, OKHIaeT
duacko.

Ha mepBoM 3Tane BHeApEeHUS MPOCKTA, €Ile pa3 X04dy MOT4EPKHYTh, TJIABHBIM
SABJISIETCS] MYyOJIMYHOCTH JAHHOTO JIOKYMEHTA.

2. JIro0yto cTpaTeruio UCIOIHSIOT JIFOJIA, TO €CTh )KUTENIU HaIllero ropoja, a
YTOOBI XOPOIIIO JIEIaTh CBOIO pabOTY, JIFOAH JIOJKHBI OBITH 3/I0POBHI.

B sTom Groke rimaBHOM 3a7adeil BUIMTCS O3J0POBJICHUE HACENIEHUS, a HE €ro
JIeUeHue.

3. Cuuraro HeOOXOIUMBIM B TAHHOM IPOEKTE OTBECTH MECTO TAKOMY TIpe/I-
noxxeHuto, kak «Haponuerit Oromker». CoOparh nNpeasioxkeHust 1 TpeOOBaHUs Tpa-
JKJIaH 110 PEMOHTY U 0JIarOyCTPONUCTBY T€X WJIM UHBIX TOMOB. DOpMUPOBATH Mep-
CTIIEKTUBHBIN OFO/KET IO MPUHITUITY OTKPBITOCTH C YIETOM BCEX 3asBJICHUH Tpax-
JlaH HETIPEMEHHO TI0 aJJPECHBIM MpolIeMaM.
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